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COMMUNICATION STRATEGY 

STRATEGY 

10 ELEMENTS

OF SUCCESSFUL



- what is going OUT

INFORMATION

- what is going THROUGH

COMMUNICATION



LOGFRAME OF COMMUNICATION

STRATEGY

DEFINING 

THE PROBLEM

GOAL AND 

OBJECTIVES

AUDIENCE

CHANNELS

MESSAGE

TESTING

COMMUNICATION

PLAN

EVALUATION OF 

EFFECTIVENES

S



Build a STORY 

Go from ACTIVITIES to IMPACT on people’s 

lives  

ENTERTAIN or provide PRACTICAL
information 

Get INSPIRED

•

•

•

https://www.theguardian.com/culture-professionals-network/communications

https://www.theguardian.com/culture-professionals-network/communications




Culture Matters, so be an Ambassador 

and Spread the Word! 

The generator of  €11 million an hour in 2014 in the UK

Third biggest employer in EU

THE CULTURAL AND CREATIVE INDUSTRIES ARE: 

Employing more young people than any other sector

<
Providing 2.5 times more

jobs than car makers 



Know your AUDIENCE 

Don’t try to “address EVERYONE

about EVERYTHING” 

(general audience)

TAILOR objective – channel – message 

to each target audience

•

•



Could you tell me to what extend you…?



REACH your audience 

Explore how they 

CONSUME INFORMATION 

•







with MEDIA

Use INDIVIDUAL approach to journalist•

Give them WHAT THEY NEED •

Be in TREND or create new TREND•

Create PARTNERSHIPS •











without MEDIA 

CONTACT DIRECTLY your 

audience 

•

Identify INSIGHTS•





Mobile Social Media Usage Statistics

in Slovenia

FACEBOOK

PINTEREST

TWITTER



Make your TEAM to become 

a brand ambassador 

Create shared VISION •

Use and promote EXPERTISE
of your team members 

•





Encourage SPILLOVER effects  

Involve OPINION LEADERS •

BRIDGE different 

sectors  

•



Facebook Pages Stats in Slovenia



Go INTERNATIONALLY 

Open NEW MARKETS (EaP)•

NETWORK (events, 

associations)

•



Find partners

1. Join a professional network 

2. Attend international events

3. Follow projects already funded by Creative Europe 

4. Add information about yourself to existing databases

http://www.creativeeuropeuk.eu/find-partner

CEDs Partner Search Databases: Italy / Poland / 

Serbia / UK / Slovenia

5. Turn attention to your project 

http://www.creativeeuropeuk.eu/find-partner
http://cultura.cedesk.beniculturali.it/partnersearch/
http://kreatywna-europa.eu/partnerzy/
http://www.kreativnaevropa.rs/eng/partner-search/partner-search-database/
http://partners.culturefund.eu/partner-search/
http://ced-slovenia.eu/en/partner-search/


Contact me 

https://www.facebook.com/anastasiya.trotska 

http://www.facebook.com/culturepartnership

