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INFORMATION

- what Is going OUT

COMMUNICATION

- what is going THROUGH



LOGFRAME OF COMMUNICATION
STRATEGY




Build a STORY

* Go from ACTIVITIES to IMPACT on people’s
lives

« ENTERTAIN or provide PRACTICAL
Information

- Get INSPIRED

mm) https://www.theguardian.com/culture-professionals-network/communications



https://www.theguardian.com/culture-professionals-network/communications

WINTER IS COMING..

WINTER WEATHER Checklist

~
Keep at loast a J-day emergency supply and & two week seppdy If you Sve 0 2 hard 0 reach area, Include -
]
O  Rock salt to melt ice on walkways O  Sand o improve traction
O Snow shovels and snow removal mems, 2 Sulficent heateg fuel
O  Cleehing and blankets 1o keep wirm and avold typothermia and O Store 3 good supply of dry seasoned wood for your freplace o
frosthite, wood-burning stove

Make 3 Family Communications Plan. Know how to comtace your familly members in an emergency

Se dert to changing weathar conditons
O Usten to a NOAA Weather Radio or local news for critical National Weather Service (NWS) information

D Learn about Wirsless Emargency Alerts

Weatherize your home
O  Mainmin heating equipment and chimneys by havieg them deaned and Inspected each year

O  lestald 2 smoke detector and a battery-operatad carbon moncwdde desector Remember to test and replace batreries

Pregare Your Yehicle
O  Muindze travel and plan ahead ¥ you must drive, keep ochers Informed of your schedule, stay on main roads, and avoid back road shortcuts
O Keep a near Sl gas tank 10 prevent the fuel lne from freezing

O  Update the vehicdle’s emergency kit with a shovel windshield scrager; exia
cloches and blankets, an emergency fare, and rock salt'sand

Cemters for Diseass

r Control and Prevention
\\V//,,/A O e of Public Haalth
Preparedness and Response
EMERGENCY.CDC.GOV

BE READY.



Culture Matters, so be an Ambassado

and Spread the Word

THE CULTURAL AND CREATIVE INDUSTRIES ARE:

The generator of €11 million an hourin 2014 in the uk

Third DIggest employer ineu

< Providing 2.5 times more
jobs than car makers

Employing IMOIre young people than any other sector




Know your AUDIENCE

« Don't try to “address EVERYONE
about EVERYTHING”

(general audience)

« TAILOR objective — channel — message
to each target audience



Could you tell me to what extend youl...

Walch TV on a TV set + via the Internel

Waltch television on a TV sel

Use the Internet

Listen to the radio

Read the written press

Use online social nelworks

Waltch television via the Internel
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REACH your audience

- Explore how they
CONSUME INFORMATION



SVl SLOVENIA

A SNAPSHOTOF THE COUNTRY"SKEY DIGH

TOTAL ACTIVE ACTIVE SOCIAL MOBILE ACTIVE MOBILE
POPULATION INTERNET USERS MEDIA USERS CONNECTIONS SOCIAL USERS

HO®E

2.07 150 085 234 0.66

MILLION MILLION MILLION MILLION MILLION

URBANISATION: 60% PENE TRATION: 73% PENETRATION: %1% ve POPULATION: 113% PENE TRATION: 32%




g socialbakers Statistics Products Blog Resources Company ()

o () o Facebook stats - Media in Slovenia fhe )
All Pages
n P o
, Brands . ’ “ 6']?' 3 ‘3 Q\ ,-.%
@ L s S0
’ Celebrities N ()
a Media in Slovenia by (@) Total Fans X
Community ) Fans from Chosen Country
= Q ) (Q
Entertainment = ;-Q;: l_‘._j;_\_, f
Medla
Place <
Largest Audience
Society 1
> Radio 1 Slovenske Novice 24ur.com
port
,u'?i)it. -

Total fans Total fans Total fans

227 525 180 241 175 308




with MEDIA

« Use INDIVIDUAL approach to journalist
« Give them WHAT THEY NEED
« Bein TREND or create new TREND

« Create PARTNERSHIPS






Henyzauoe NOKOAEeHUe

Tom-10 mo,u;eﬁ KOTOpre cqc'roa.nu%

HATA ANEKCER KATEPHHA EBFEHWA
WHHYEHKO, LLIMYPAK; BABKUHA; lUMMAanKMH

MYIL T KAMDO BATOD NucaTenpHuLa v F OB aToR ITOR
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RTV

Isio | MMC

INTERAKTIVNE MULTIV

I Aktualno

Slovenija si prizadeva
¥~ za Simpeejdnjo Zpustitev

Kritnarja £ vodaivsebine nastran  [[Z] Povini nastavitve

I Kolumne

Slavio Jenid, MMC
Prihod Joseja Mourinha v United
pika na i prihajajoci sezoni
Andrej Gustin&€, TV Slovenija
O filmu Psi brezéasja: trdo kuhana
Slovenija

Speta KoZar, TV Slovenija
Kulturniki teéejo Stirinajsti krog

»§ Foto: Obama na
wr ’, zgodcmnskom obisku v

22®
:‘.‘!

Kaj se dogaja v TeSu? Tudi €etrti blok izpadel
zaradi domnevno namerne poskodbe 65
V Holdingu slovenske elektrarne so ugotovill, da je v Termoelektrami
Sostanj nekdo povzro&l namerno okvaro tudi v Setrtem bloku, potem ko
je neznanec pretekli teden Ze povzrodil okvaro Sestega ...

Kitajci bi teZave s
y prometom reSevall z
drsedim aviobusom

DO ®

»

Radio Ga

Radio GA - GA

—d

Francozi zaradi stavk v
| wrstah za bencin

Uspedna pot Iskraemeca v
egiptovskih rokah

I Oglasno sporocilo
Tehnologija, ki ji zaupa celo NASA

§ MMC priporoca

a
[R1
-
&=

Posvojite Zival:
Loulou iz
Spanskega
zavetidca prihaja v
Slovenijo

&)

Saul Williams: Ne
vie¢em érte med
poezijo in slam
poezijo

=3

"Pred tezavami v
rejnistvu si ne
zatiskamo oél,
ampak Jih skusamo
reSevati”

=39

Znane nagrajene
fotografije natecaja
na Zivalskem otoku
@

Gostilna i§ce Sefa
=20

Drzavne ustanove
same spodbujajo
dumpinske cene
storitev ¢is¢enja. Za
stiske delavk se ne
zmenijo.

5141

Nastavitve zasebnosti



= PRIJAVA | REGISTRACIJA

2972-€ 188 €

51 MEGASON HOTEL JEZERD POGLE >

Bohiny, Slovenija

& 5 Novice Svet Gospodarstvo Mnenja Sport Kultura Znanje Prostiéas Multimedija Naroéise Q

Kaj razkrivajo #panamapapers? Spremijajte v dosjeju | Narodite se na Delo | Kaj razkrivajo #panamapaj Sobotna | Ozadja | NeDelo

'l M

()

Obama v HiroSimi: Smrt je prisla z neba in svet = Mneniainblog
SE je Spremeni] Med gredicami: Jagode

Ne le solata, v slast gredo polzem tudi
Mo. B.. 11:32 zorece jagode. Teh je na vriu sedaj v
. . izobilju
Barack Obama je prvi Urban Cerveh

ameriski predsednik, ki je = :
: 7 P, Povsem razkosana koko$
obiskal Hirosimo.
\ Edini spremenijivki v obéinah sta blaginja
In revsCina: prva se zmanjsuje, druga

povecuje

Jan na vratih raja
A Bo §lo v tretje Slovencu rado? Letos se

zdi vse mogoce

BREZPLACEN PREGLED
LASERSKO ODPRAVO DIO

MAROCLEE Y

Preberite tudi: Vsi smo Japonska, vsakdo po svoje | V imenu boginje Sonca | Skupina G7 danes o o
razmerah v svetovnem gospodarstvu | Razmere v svetovnem gospodarstvu na vrhu seznama prioritet ) .
- o BOSE 8Os} — P4, L. Cerklje ob Krki ob 12:00,
&/ 25°C delno oblaéno
*¥ Most bo podprl Poskodovan tudi Cetrti
nezaupnico blok Tesa a Prometne Iinformacije
podpredsedniku vlade Stirica je menda namemo
r, ok poskodovana, primer Ze preiskuje
Karamarku ey




without MEDIA

- CONTACT DIRECTLY your

audience

« Identify INSIGHTS



QE2. In the following list, which are the three most important values for
you personally?

] I 3%
Hmng‘ts A" 4%

Respec for huan e S——

N 0%
Peace e — 44%

===
Deﬂm‘my_zg;b%

: I 03%
Individual freedom  — 23%

The Ruleof Low S— 21

Eoualy m— 2

Solidarity, support for  u—" 15%
others T 15%

| =———1l
Toletance_,%

E— 1%
Self-fulfilment S 10%

Respect for other puy o5
cultures "am 8%

Religion T %

None (SPONTANEOUS) 82

1
Don't know ¥ 1%
B EB77 Sp.2012 @ EU27
I EB74 Aut.2010



Mobile Social Media Usage Statistics

IN Slovenia
TWITTER‘
“Qe

PINTEREST
YouTube

Social Media Usage: 0.02
0.02% in Total Social Media Usage
0.02% in Slovenia Social Media Usage

units in Percentage

FACEBOOK



Make your TEAM to become

a brand ambassador

e Create shared VISION

« Use and promote EXPERTISE
of your team members



EN RU AZ AM BE GE RO UA Q f O

' About the Programme Culture Matters Creative Europe Online Learning
Culture &

Creativity Strategy

Practice Tools Opportunities

TOOLS

8 KEY RULES FOR EFFICIENT
MANAGEMENT OF CULTURAL
PROJECTS

Team of experts of the EU-Eastern Partnership Culture and Creativity Programme
shares 8 key rules for efficient management of cultural projects from strategic,
cooperation and communication prospective.




Encourage SPILLOVER effects

* Involve OPINION LEADERS

« BRIDGE different
sectors



Facebook Pages Stats in Slovenia

n

Cn@ge

@ Official Chelsea Slovenia Supporters Club
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[RI[RAE) Cockta

Tina Maze

Akrapovic Exhaust System

| _J Ono sto nas ne ubije to nas jaca.

Proteini.si

»

Rok Bagoros - stunt rider

Goran Dragic

89

Evo 7 nadina kako da se va3a simpatija zaljubi u vas.

4089 182

2 436 876

689 331

468 512

458 066

394 557

365 687

295 310

294 549

293 000



Go INTERNATIONALLY

« Open NEW MARKETS (EaP)

« NETWORK (events,
associations)



Find partners

1. Joina professional network

2. Attend international events

3. Follow projects already funded by Creative Europe

4. Add information about yourself to existing databases

http://www.creativeeuropeuk.eu/find-partner
CEDs Partner Search Databases: Italy / Poland /
Serbia / UK / Slovenia

5. Turn attention to your project



http://www.creativeeuropeuk.eu/find-partner
http://cultura.cedesk.beniculturali.it/partnersearch/
http://kreatywna-europa.eu/partnerzy/
http://www.kreativnaevropa.rs/eng/partner-search/partner-search-database/
http://partners.culturefund.eu/partner-search/
http://ced-slovenia.eu/en/partner-search/

Contact me
https://www.facebook.com/anastasiya.trotska



http://www.facebook.com/culturepartnership

